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1 HanMeHnoBanue JUCHUILIHHBI

Hucnumnuaa b1.B.03./1B.01.02 «PuUCK-MEeHEIKMEHT)

2 IlepeyeHb NJIAHHUPYEMBIX pPe3yJbTATOB OCBOCHUS 00pa3oBaTeJIbHOM

nmporpaMmmal (nepequL KOMHeTeHHHﬁ) C YKazaHUEM MHIUNKATOPOB HX JOCTHIKE-

HHS U IUIAHUPYEMbIX Pe3yJbTATOB 00y4eHHs MO IMCUUILIHHE

Juctnnmmaa b1.B.03.71B.01.02 «Puck-meHexMeHT» obecrieunBaeT (op-

MHPOBaHUE CJIEAYIOMUX KomieTeHIU HanpaBieHus 38.03.02 «MeHeKMeHT:

Tabmuua 1 — Komnerenuuu, ¢popMupyeMble B Pe3yJIbTaTe€ U3YyYEHHUs JIUCLUILIUHBI

«Puck-meHemKMeHT» HarpasiaeHus moarotoBku 38.03.02 «MeHemkMeHT», TpopuiIb

<<MCHCI[)KMCHT OopraHu3anum»

Kon HanmenoBanue | MHAMKATOpPHI JOCTHKEHUS PesynbTarsl 00yueHus (yMeHus u
KoMIIe- KOMIIETEHIINH KOMIIETEHIINH 3HaHUs ), COOTHECEHHbIE C UH/IUKATO-
TEHIIUU paMu IOCTHKEHUSI KOMIETEHIIMH

IIpogpeccuonanvuvie komnemenyuu Hanpasienusi « Menedacmenm opeanuzayuuy (IIKH)
TTKII-1 Croco6HOCTh 1. JleMOHCTpUpyeT BNa- | BHamb — TMOHATME pucka W
IpUMEHATh KOJNU- | AeHNne metodamu cbo- | HeonpeaenEéHHOCTY; OCHOBHblE
YECTBEHHBIE u | pa, aHanu3a wu o6pa- | nogxodbl K Krnaccudukauum puc-
KaueCTBEHHbBIE BGOTKM AaHHbIX, AN Npy- | KOB
METOABI aHaNMM3a | HATUSA YNpaBfieHYeCKUX | Ymemsb — ydacTBOBaTh B pa3paboOTKe
IOpU  OIIEHKE CO- | PELLUEHUMN. IpOrpaMM pa3BUTHS OpPTaHU3AINHU, Pa3-
CTOSTHUS BHEIITHEH paboTke OOOCHOBAaHWI MPOEKTOB H
u BHYTpEHHelH YIPaBJIEHYECKUX PEUICHUH, CBA3aHHBIX
Cpembl  OpraHm3a- C Pa3BUTHEM [EATENLHOCTH OpraHU3a-
[[UU, YCIOBUH U 285031
PE3yNIbTATOB  Jie- 2. PaspabaTtbiBaeT Me- | 3Hamb — OCHOBHble OTe4YeCTBEH-
sSTeNpHOCTH  op- | TOAMKY — aHanusa a(h- | Hble 1 3apybexHble KoHuenuun
raHU3aIHN (PEKTUBHOCTM JedATenb- | MeHEe)KMEHTa PUCKOB; NPUHLUUMbI
HOCTU KOMNaHUW. ynpaBneHna puckamn;, MeTtonbl
HenTpanusaunm pucka.
Ymems - npuMeHsATH COBPEMEHHBIE MO-
JIeNTd pa3BUTHS U YIPABJICHUS OpraHU-
3anueil.
[IKTI-3 | CiocoGHOCTH 1 [OemoHcTpupyeT Ha-| 3namb: OCHOBHBIE METOJBI aHAJH3a

yd4acTBOBaTh B
mporeccax TeKy-
IIEro M CTpaTerH-
YEeCKOro  TUIAHH-

BblKM WCMNONb30BaHWA B
cBoen paboTe HOBbIX
TEXHOMOrMn ons NnaHu-
POBaHUS M KOHTPONs B

BHYTPEHHEN M BHEIIHEWU Cpeibl Op-
TaHW3aIMK; TOHSATHE CTpaTeruvec-
Kkux 30H xo3sicTtBoBaHusa (C3X);
XapaKTePUCTHKH, OTIpeIETISIIO-




poBaHUsA U | opraHusauum LIUE ITOPTPET» OTPACIIHU.

KOHTpOJISI B Op- Ymemsp: npumeHaTp Ha mpakTHKE
raHUu3aluu OCHOBHBIC METOAbI aHa-
JIM3a BHYTPEHHEW W BHEIIHEUW Cpebl
OopraHu3alnuvu, BBIABJIATH KJIHOUCBBIC
(dakTopbl yclexa Ha pasHbIX OT-
pacieBbIX PHIHKAX.

2. BblbvpaeT MeTpWKM | 3nams: METONUKH pacyeTra IUIAHOB,
pe3ynbTaTMBHOCTU IporpaMM M MPOTHO30B I pa3HbIX
KOMMaHUM Ha KaKAOM | OOBEKTOB YIIPABJICHUS; OCHOBHBIE
aTane XW3HEeHHOro UWK- | mokaszarenn >(PQPEeKTUBHOCTH M pe-
na KoMnaHuu 3yJIbTATUBHOCTH Ha Pa3HBIX YPOBHSX
HKOHOMUKH

Ymems: ucnonp3oBaTh Ha MPAKTHKE
METOJIMKH pacyeTa IIaHOB, IPOTPAMM
Y TIPOTHO30B HA PA3HBIX YPOBHSIX KO-
HOMHKH; pPAaCCUMTHIBATH OCHOBHBIC
nokazarenn 3((EeKTUBHOCTH H  pe-
3yJIbTATUBHOCTH.

3 MecTo IUCHMILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

HMucuunnuaa b1.B.03./1B.01.02 «Puck-MeHeKMEHT» OTHOCUTCA K MOMYJIIO
JUCUUIUIMH IO BBIOOPY, YIIyOJISIFOIIMX OCBOECHHE MpOQuisi 00pa3oBaTeIbHON MpoO-
rpaMMBbI JUIsl TIOATOTOBKU OakanaBpoB 1o HampaiieHnio 38.03.02 «MeHemKkMeHT»
npoduis «MeHeTKMEHT OpraHU3aIuN.

JIucuUIUIMHE TPEANlIeCTBYIOT CIEAYIOUE MUCHUIUIMHBL: «MexayHapoHbIi
ousHecy, «MeTopl MPUHATHS YIPaBIEHYECKUX perieHuiy, «[IpeanpuHumaTenbcTBo
U TIpEANPUHUMATEIIbCKUE TPOEKTHI».

JlucruruinHa SBISETCSA MPEIIIECTBYIONIEH sl y9eOHOM, TPOU3BOJACTBEHHON U
NPEAAUIUIOMHON MPAKTUKHU.

3HaHUS U HABBIKH, MOJYYEHHBIE B MPOIECCe U3YUEHUS TUCHUILIHBI «CTpare-
TUYECKUN MEHEHKMEHT» OyAyT MCIIOJIb30BAHbI CTYJICHTAMU MTPU HAITMCAHUU BBIITYCK-
HOM kBanmuduKaoHHOU (6akamaBpcKoil) paboThl, B MpoOLIeCCe PEIICHUs Kpyra 3a1a4y

po¢eCCHOHAIILHON JISATCIIBHOCTH B JAIBHEHIIIEM.




Tabmumna 2 - MexIucuuIuIMHaApHbIE CBS3M TEM JUCHUIUIMHBI ¢ 00€CIIeYMBaeMbIMU
(mocnemyromumMm) gucuuiuiniamu HanpasieHus 38.03.02 «MenemxMeHnTy, npoduiib

«MeHeHKMEHT OpraHu3aIun»

Ne HaumenoBanue obecrie- | Homepa pa3znenoB (TeM) JaHHOH TUCIMITIIMHBI, HEOOXOAUMBIX
n/m YUBAEMBIX (MOCNIENYI0- | Ul U3Y4YEHHs 00eCTIeYuBAaEMBbIX (TTOCIEIYIOMINX) TUCIUIUINH
WX ) TUCITUTLINH 1 2 3 4 5 6 7
1. | YueOHas mpakTHKa * * * *
2. | Ilpou3BoacTBeHHas * * *
IPaKTUKA
3. | [IpepmummomMHas  mpax- * * * *
THKA

4 O0beM JUCHUIIIMHBI B 3aYeTHBIX €IUHHUIIAX U B aKaJeMHYECKHX Yacax C
Bbl/IeJICHHEM 00beMa ayJAUTOPHOM (JIEKIIMH, CEMUHAPBI) U CAMOCTOSITEJIbHOM pa-

00THI 00yUYaAIOIIUXCS

s nanpaienuss noarotoBku 38.03.02 «MenemxmenT», npoduns «Mene-
JUKMEHT OpraHuzainumu», 1mo ogHout (7 cemectp) popme oOydeHust oOmasi Tpy10&m-
KOCTh IUCIUIUIMHBI cocTaBseT 3 3a4. ef., 108 yacos (Tabauna 3).

Tabnuna 3 — Tpy10eMKOCTh AUCIUTIUIUHBI « PUCK-MEHETKMEHT)

Hamnpasnenue noaroToBku
38.03.02 «MeHemKMEHTY
Bun ouHast (opma
yueOHOI paboThI oOyuenus (4 xypc)
BCETO Cem 7
(B 3.¢ M yacax)

OO6masi TpyA0éMKOCTh TUCIHUIIJIUHBI 108/3 108/3
Konmaxkmmnasa paboma - Ayoumopnsie 34/0,94 34/0,94
3anamus
Jlexuyuu 16/0,44 16/0,44
CeMuHapbl, IPAKTUYCCKUC 3aHATHUS 18/0,5 18/0,5
Camocmosamenvhas paboma 74/2,06 74/2,06
Bua Tekyiero KOHTpoJist
By npoMexxyTOUHOM aTTecTauu 3aueT 3auer




5 Coaep:xanue IMCUMILVIMHBI, CTPYKTYPHUPOBAaHHOE IO TeMaM (pa3aesiam)
AUCHHUILUIMHBI ¢ YKAa3aHHEeM HX 00beMOB (B aKaJeMHM4YeCKHX 4acax) M BHAOB
Y4eOHBIX 3aHATHH

5.1 Conep:kanue JTUCUUIJINHBI

Tema 1. Puck v HeonpeaeJJeHHOCTD

OcHOBHbBIE TOAXOAbI K PACCMOTPEHUIO HeompenesieHHocTH. O0BEeKT, ero napa-
METpBl U cocTosHue. BHemHss cpena opranuzanuu. BiusHue ¢GakTopoB BHEIIHEH
cpeabl Ha cocTossHUE 00beKTa. Teopust BEpOSTHOCTU O HeompeaeaeHHOCTH. JleTtepmu-
HUPOBAHHBIC M CTOXACTUYECKUE (PAaKTOPHI, BIUAIONINE HA COCTOSIHUE 00BbekTa. [loHs-
THS CTOXAaCTUYECKOW U LEJIEBOM HEOIPENEIEHHOCTH, IPUYNHBI BO3SHUKHOBEHUS JIaH-
HBIX BUJIOB HeomnpeeneHHOCTU. CyObeKTUBHAS OLIEHKA COCTOSIHUSI 00bEKTa, OLIEHOY-
HBIE IIKaJIbl U UX BUABL. Mepa HeoNpeaeIeHHOCTH 00BhEKTa. DHTPOIHUS, KaK KoJude-
CTBEHHAsI ME€pa HEONPEAECICHHOCTH CUCTEMBI.

Puck u ero cymuocTts. ['ocynapcTBEHHBI CTaHIApPT O MOHSATUHA pucka. Mepa
pucka. [TociaeacTBust U BEpOSITHOCTD, Kak ciocod uaMepenus pucka. [lonsarue oobex-
TUBHOM U CyOBEKTUBHOU BEpOITHOCTH. CTPYKTypa peaiu3alii pyucka.

Tema 2. Pucku v UX KJIacCH(PUKAUA

OcHOBaHMSI BO3HUKHOBEHUS PUCKOB. UHCTBIE U CHEKYJIATUBHbIE pUCKU. Topro-
BbIC, MPOU3BOJICTBEHHBIE, UMYILIECTBEHHBIE, TPAHCIIOPTHBIC, MOJIUTUYECKUE, IKOJIO-
TMYeCKHUe, TPUPOAHBIC PUCKH U MPUYUHBI UX BOZHUKHOBEHUS. TpaHCHOpTHBIE (JIOTH-
CTUYECKHE) PUCKH U UX KJIacCU(UKAIIUS B COOTBETCTBUU C MPABUIAMU MEXKIYHAPO/I-
HOM TOProBoM nasiatsel THKOTEpMC.

@uHAHCOBBIE U KOMMEPYECKHE PUCKH, KaK COCTaBHAsl 4YacTh CHEKYJATHBHBIX
puckoB. PUcku cBsI3aHHBIE C MOKYNATEIbHON CIIOCOOHOCTHIO JIeHET: MH(MIAIIMOHHbIE,
nedaSIMOHHbIC, BAIIOTHBIE PUCKU U PUCKH JIMKBUIHOCTH. VIHBECTUIIMOHHBIC PUCKH
Y WX MOJBUIbI: PUCK YNYIIEHHOW BBITOJIbI, PUCK CHUKEHUS TOXOAHOCTH, PUCK MpPS-
MBIX (DPMHAHCOBBIX MOTEPb, KAMUTAIBHBIA PUCK, CTPAHOBBIM PUCK, BPEMEHHOU PHUCK.
Kpenutabie pucku u ux kinaccuduxamus. [Ipoune BUIbI pUCKOB..

Tema 3. YupaBjeHue pucKoM



DBOJIONNS OTHOUIEHUSI K PUCKY B YeJIOBeUeCKOM oO1ecTBe. McTopusi BOZHHK-
HOBEHUS MEHEKMEHTA PUCKOB. [Iepexo oT cTpaxoBaHUs PUCKOB K UX YIPABICHHUIO.
[Tokazarenb croumocTHOU oneHKU pucka (VAR). @parmeHTapHas U UHTETPUPOBAH-
Hasi (KOpropaTHBHAsl) MOJENU YrpaBieHus puUcKoM. CoOBpeMEHHBbIE KOHIICTIIIHU
ynpaBiieHusi puckoM. [loHsITHE pHCK-MeHeHKMeHTa. [lapaaurMel peanu3anii PUCK-
MEHEPKMEHTA «CHHU3Y BBEPX» M «CBEPXY BHU3Y». JKU3HEHHBIA UK OpraHU3AlNUA U
BBIOOP MOJICTH YIIPaBJIECHUS PUCKaMH. Y IPaBICHUS PUCKaMHU Kak IPoIecc.

Tema 4. OueHka puckoB

WUnentudukaius pucka, Kak MpoIEcC OMpeAesieHUs, COCTaBICHUS MEpeyHs U
OTHCaHMS IEMEHTOB prcka. Onucanue U UCTOYHUKHU pucka. OpraHu3anus u e¢ BHY-
TPEHHSISI W BHEUIHSAA cpena. BHyTpeHHHE W BHEITHWE MCTOYHUKHA MHGOPMAIUH TS
uaeHTUUKAIMKN pUCKOB. PeecTp (3kypHa1) pUCKOB M CIIOCOOBI €ro co3gaHusi. Pyko-
BOJICTBO IO CO3/IaHUIO peecTpa pucka opranusanuu P 50.1.084 —2011.

KonuuectBenHnas orieHka (u3mepenue) pucka. JIucKkpeTHbie U HeTpepbhIBHbIE MO-
Jenu pucka. PacripeneneHus ciyqaifHbIX BEJIMUWH, UCIIOJb3YEeMbIe TIPH OIEHKE pHC-
koB. [locneacTBUS 1 UX YUCIIOBBIE MTOKa3aTe . YNCIOBBIe MOKA3aTeIN MOCIIEICTBHMA
SKOHOMHUYECKUX PUCKOB. METO/Abl U3MEPEHHS PUCKA: CTATUCTUYECKHUE, BEPOATHOCT-
HO-CTaTUCTUYECKHE, TEOPETUKO-BEPOSTHOCTHBIC, IKCITCPTHBIC.

Tema 5. MeToabl 00padOTKHN pHCKA

Knaccudukanus merogoB o6padotku pucka. CoctaBieHUE KapThl (MaTpHIIbI)
puckoB. [IpueminemMbie U HepueMIIEMbIe PUCKH. MeToIbl IepeBoia PUCKa U3 HETPH-
eMJIEMOr0 B TIpHEMIIEMbIN: yKJIOHeHHe oT pucka (risk elimination, risk avoidance),
yMmeHnbinienue pucka (risk reduction, risk mitigation), nepenaua pucka (risk transfer),
yaepxanue pucka (risk retention). PerynupoBanue u ¢puHaHcupoBaHue pucKa. Y KIIO-
HEHUE U YMEHbIIICHHE, KaK METOJIbl PeryJIupoBaHus pucka. Paznenenue u pyonupo-
BaHUE PUCKA.

Tema 6. MOHMTOPHHT ¥ yIIpaBJIeHHEe PUCKAMH

VYmpaBiaeHue puckamu, Kak 00JacTh CTaHIAPTU3AIUHA U CPEICTBO ITOBBIIIICHUS
s dextuBHOCTH pabOTHl npeanpusTusa. CTaHAapTHl B pUCK-MeHekMeHTe. [lonsTre

MOHHUTOPHHI'Aa PUCKOB. I[Ba OCHOBHBIX THUIIA CTAHAAPTOB YIIPABJICHUA PUCKAMU: CTAH-



JapThl OLICHKU Pe3yJbTaTOB U CTaHJApThl OLIEHKHU JAedTerabHocTu. Pa3zpaboTka mMoje-
J1 BHYTPU(PUPMEHHON CUCTEMBI pUCK-MEHEIKMEHTA. [[oHATHE «TOTUTUKH yTIpaBiie-
HUS puckammuy». [IpoBepka coOmo1eHusI CTaHIapPTOB.

Tema 7. IIpuHsTHE YIIPABJICHYECCKUX PELICHUN B YCJIOBHUSAX ONpPeaeIeHHO-
CTH, PUCKA U HEOINPeAeJeHHOCTH

AHanu3 3a71a4 ¥ METOJ0B TEOPUU MPUHATHUS PELIEHUI, 0COOEHHOCTH MIPUHATHUS
peuieHuil B ynpasneHuu. [IpunsaTue pemenuii 6e3 ucroib30BaHUsl YUCICHHbIX 3HAYE-
HUHI BEPOSITHOCTEN UCXOJI0B (B YCIOBUAX ONPEAEICHHOCTH), IPUHITHE PELIEHUH C
MCII0JIb30BAaHUEM YHCIICHHBIX 3HAYEHUI BEPOATHOCTEN UCXO0B (B YCIOBUAX

HEOIIPENEICHHOCTH). [lepeBO yIIpaBIeHUECKUX PEIICHUH.

5.2 YyeOHO-TEeMATHYECKHH IJIaH

TeMbl TUCUUIUIMHBI U BUIBI 3aHATHI 111 HanpaBiieHUus noarotoBku 38.03.02
«MeHeIKMEeHT» Ipe/ICTaBIIEHbI B TabauLe 4.
Tabnuna 4 - Pacnpenenenue 0r0pkeTa BpeMEHU MIPU U3yUYE€HUU JTUCHUILINHBI «Puck-
MEHEDKMEHT» AJid HampasieHus: noArotoBku 38.03.02 «MeHemKMeHT», Mpopuiib

«MeHemKMeHT opranu3arumy (B yacax) (ounas gopma oOydeHus)

TpynoeMKOCTh B yacax
Aynauropnast padbora Camo- | Dopmbl
No HanmenoBanue 3aHarus CTOSA- | TEKYILEro
| TEMBI (pasnena) Beero I[IpakTyy. n B TesbHasi | KOHTPOJILS
JVCLUIIIIMHBI OO6mas | Jlekuuu | ceM. 3aHsi- | UHTEpak- | pabora | ycmeBae-
THS THBHBIX MOCTH
bopmax
1 Puck u neonpene- ompoc
JICHHOCTh
14 4 2 2 2 10
) Puckn n ux knac- TECTUPO-
cuduKanus BaHUE
14 4 2 2 2 10
3 z:l\faBHeHHe puc- onpoc
14 4 2 2 2 10
4 |O1eHKa pUCKOB recTupo-
BaHHC
14 4 2 2 2 10




Meronsl 00pa-
OOTKH puCKa 14 4 > 5 ) 10

MonuTOpHHT U
6 |ympaBiieHHe pHc-
KaMU 16 6 2 4 4 10

IIpunstue ynpas-

JICHYECKUX pelle-

HUH B YCIIOBUSAX

7 onpoc
OIIPENIENECHHOCTH,

pHUCKa 1 HEOIIpEC-

orpoc

TCCTHUPO-
BaHHC

HUmoeo 3a4erT
108 34 16 18 18 74

5.3 Conep:kaHue CeMHHAPOB, MPAKTHYECKUX 3aHATHIH

[lenb mpakTHYECKUX 3aHATUN MO TUCUUILUIMHE «PUCK-MEHEIKMEHT» — 3aKpeIl-
JICHHE TEOPETUYECKUX 3HAHUW, OCBOCHHE METOJIOB AHTHUKPU3MCHOIO YIIPABJICHUS,
dbopMuUpOBaHHE HABBIKOB MPOBEJACHUS PACUETOB, KOHTPOJb BBITIOTHEHHUS 3aJaHUM
JUISL CAaMOCTOSITEIBbHON pabOThl. 3aHATUSL IPOBOJIATCS B AKTUBHOW M MHTEPAKTHBHOM
dbopmMax ¢ mpUBJICUCHUEM BCEX CTYACHTOB K 00CYkIaeMbIM BOIIPOCaM, BEIOOPY OMTH-
MaJbHBIX CIIOCOOOB PEIICHUs MPAKTUYECKUX 3a/ad, YTO CIOCOOCTBYET MpOdeccuo-
HAJTHPHOMY DPa3BUTHUIO JIMYHOCTH Oymaymiero OakanaBpa. ComepikaHue MPaKTHUYECKUX
3aHSATUN MPEJICTABJICHO B TabHIIE 5.

Tabmuna 5 — CoaepkaHue CEMUHAPOB, MPAKTUUECKUX 3aHATUM MO TUCIUIUIMHE

«PUCK-MEHEKMEHT» 115 HanpaBieHus moAroToBku 38.03.02 « MeHeKMEHT»

HaumenoBanue [epevens BOMPOCOB [Tt 0OCYXKICHHUS HA CEMUHAPCKUX, | DOpMbI MpoBeACHUS 3a-
TeM (pa3aesioB) | NPakTHYECKHX 3aHATHSIX, PEKOMEHIYEMbIC HCTOUHUKH U3 HATHI
JUCHHUITINHEI pasnenos 8,9
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Tema 1. Puck n
HeonpeaeneH-
HOCTb.

1. Wcnonp3oBaHWe CHCTEMHOTO MOJXOAa Ul PAaCKpBITUSA
MOHATHSI HEONPEACNEHHOCTH OOBEKTa Ha IMpHUMEpPE CBOM-
CTBa pa3HoOOpa3us CHUCTEeMBI, SHTpomus cuctembl. 2. Ilo-
HSATHE CBOICTBA pasHoOOpa3us cuctembl. OTNHCaHne CHCTe-
MBI JIF000# CIIOKHOCTH € IMOMOILBIO IEPEMEHHBIX C allbTep-
HaTMBHOW HW3MEHYHMBOCTHIO (HAIpUMeEp, H3MEHYHBOCTBHIO
tuna 0 u 1). 3. [lokazaTenp creneHn HEONpPEAENEHHOCTH
CUCTEMBI U ero u3Mepenue. 4. [lonarue sHTponuu. DHTPO-
MUST KaK Mepa HEONpeleIeHHOCTH CUCTeMBI. 5. Pacuer 3H-
TPOIIMM CHUCTEMBI C PAaBHOBEPOSITHBIMU COCTOSIHUSIMH. 0.
OnpeneneHusi PHTPONNUU CUCTEMBI, BEPOSTHOCTH COCTOA-
HUI KOTOPOH pa3NuyHbl. 7. DHTponus U HHGOPMALUsI U UX
KOJINYECTBEHHOE M3MepeHue. Pacuer npukiagHbIX 3a1a4 Ha
ocHOBe TabiuyHoro mpoieccopa MS Excel. Pexomenaye-
MBbI€ UCTOYHUKU: pazaen 8 Ne 1, 2

Omnpoc. [uckyccus o
aKTyaJbHBIM BOIIPOCaM
Tembl. Pemienue cutya-
IUOHHBIX U ITpaKTHU4YC-
CKHUX 3a1a4. BeimonHenne
TECTOB.

Tema 2. Knaccu-

(buKamys pucKoB.

1. OcHOBHBIE NPHU3HAKH KJIaCCU(PHUKALUU PHUCKOB. 2. YUu-
CTbIE€ U CIEKYJSITHBHBIE pUCKU. 3. IIpou3BoacTBeHHbIE pHC-
KM W TIPUYMHBI UX BO3HUKHOBeHU:. 4. TpaHCHOpTHBIE puC-
KM M UX CYIIHOCTb. 5. OnepaluoHHbIe U TEXHUYECKHE pHUC-
ku. 6. [IpeanpuHUMATETECKHE PUCKH U UX OCOOCHHOCTH. 7.
@unaHcoBble pucKku. Pacuer ¢puHaHcoBBIX puckoB. 8. IIpo-
Yyhe BUABI PUCKOB. PeKOMEHyeMble UCTOUHUKU: pazjen 8
Nel,2

Ompoc. Jluckyccus no
aKTyaJbHBIM BOIPOCaM
TeMbl. Perienue cuty-
AITMOHHBIX U TPAKTH-
YecKux 3aj1a4. Beimosn-
HEHHE TECTOB.

Tema 3. Ympas-
JICHHE PUCKOM

1. OBomtorus oTHOWIEHUS K PUCKY. 2. COBpEMEHHBIE KOH-
LENINA PUCK-MEHEHKMEHTA U TIOHATHE MEHEPKMEHTa-PHUC-
Ka. 3. @parMeHTUPOBaHHAs U MOJIENb YIIPAaBJICHUS PHCKa-
Mmu. [lepexon oT hparMeHTHPOBaHHON K WHTETPUPOBAHHON
Mozenu ynpasieHus puckamu. CpaBHeHHE (pparMeHTHpO-
BaHHOW U MHTErPUPOBAHHOM MOJIEel yNpaBJIeHUs pUCKa-
MU 4. XapakTepUCTUKH CHCTEMBI YIpPaBIeHUsS pUCKaMHU Ha
Pa3sHBIX dTamax XU3HEHHOTO IuKiIa opranuzanuu. 5. [Ipo-
mecc ympaBieHHs puckamu. OOmas cxema YIIpaBICHHS
puckamu. Jlornyeckasi cxema MOCTPOEHHUS U pabOTHI CHCTe-
MBI ynpasieHus puckamu. 6. Cxema ynpaBieHUs pUCKaMH
(nportecc PM) mo Bepcum demepalini eBpONEHCKHX acco-
nuanui puck-meHemkepos (FERMA). 7. Cxema urepaTus-
HOTO TpoIlecca OIEHKH PUCKAa M YMEHBIIECHUS pHCKa, BO3-
HUKAIOIIETO IMPH WCMOJIb30BaHUM MPOAYKIWH, MPOLIECCOB
i yeryr (TOCT P 51898-2002 «AcmekTbl 6€30MacHOCTH.
[IpaBuna BkIIOYEHHS B CTaHIApThD»). PekoMeHayemble uc-
TOYHUKU: pa3gen 8§ Ne 1, 2

Ompoc. Jluckyccus mo
aKTyaJbHBIM BOIIPOCAM
TeMbl. Pemienue cutya-
LIMOHHBIX U NpaKTHYe-
CKHX 3aJa4. Brinmonnenue
TECTOB.
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Tema 4. Orenka
PHUCKOB

1. IIpouecc «OreHka pucka». Puck u ero uaeHTHQUKAIIHSL.
CocTaBreHus TIepeyHS W OMHUCAHHS DJIEMEHTOB pHUCKA. 2.
Omucanue pucka. [ToHATHS WCTOYHMKA pHUCKA W COOBITHS.
3. [Moaxo/e! kK uaeHTUGUKAIMK pUCKOB. OpraHu3aius mpo-
necca ujaeHTu(UKanuu puckoB 4. BHyTpeHHHE U BHEUITHUE
WCTOYHUKH WH()OpPMAIWK s HASHTH(QHUKAIIMA PHCKOB.
Kiaccudukarus ncrounnkos. 5. Peectp puckoB. Co3nanmne
peecTpa pUCKOB opraHu3zanuu. 6. M3ydyeHue KIOYeBBIX
PHUCKOB OpTaHHM3allMY M MX OCHOBHBIX (paKTOPOB Ha MpHUMe-
pe xoHkpetHbIX oOmiecTB (ITAO, AO, OOO), B coOTBET-
CTBHU C PacCMOTPEHHOH KiaccuuKanueld ¢ KpaTKod 00-
el XapaKTepUCTUKON opraHusanuu. PekoMeHayemble uc-
TOYHUKHU: paznen 8 Ne 1, 2

Omnpoc. [Iuckyccus no
aKTyaJIbHBIM BOIIpOCaM
TeMbl. Pelienue cutya-
LHUOHHBIX U MPaKTHYe-
CKMX 3a1a4. BeimonHenue
TECTOB.

Tema 5. MeToabl
00paboTKM prcKa

1. 3smepeHne — KOJIMYeCTBEHHAsl OLEHKa pHucka. [luckpeT-
HbIE€ U HENPEPBhIBHbIE MOJAEIH pUcKa. 2. 3aKOHBI pacrpee-
JICHUS CHy‘IaﬁHBIX BCJIMYMUH, HMCIOJL3YyEMBIC IPHU OLCHKE
puckoB. 3. M3ydeHus: paBHOMEPHOTO 3aKOHa pacrpenese-
HHS U €r0 CBOWMCTB Ha OCHOBE TaOJIMYHOTO mporueccopa MS
Excel 4. 3y4yenns HOpMaTbHOTO 3aKOHA PACIIPENIEICHUS H
€ro CBOICTB Ha OCHOBE TabmuaHoro npoueccopa MS Excel.
5. N3yuenne GMHOMMANIBHOTO 3aKOHA PACIPENEICHUs H €ro
CBOMCTB Ha OCHOBe TabiamaHOTO Tpormeccopa MS Excel. 6.
Pacuer MPAKTUKO-OPUCHTUPOBAHHOI'O 3aJaHUA 110 UMHTaA-
IIMOHHOMY MOJICJIMPOBAHUIO PHCKOB IMpoekrta. /. MeToasl
o0paboTku pucka. PekoMeHIyeMble UCTOYHHMKHU: pa3-
Jen 8 Ne 1, 2

Ompoc. uckyccus no
aKTyaJIbHBIM BOIIPOCaM
Tembl. Pemienue curya-
IIUOHHBIX U MpaKTHYe-
CKHUX 3a1a4. BeimonHenne

TECTOB.

Tema 6. Monu-
TOPHUHT U yTIpaB-
JICHUE PUCKAMH

1. Ympasienue puckamu, Kak 0071acTh CTAHIAPTH3AIUN U
CPEICTBO MOBBIIICHUS 3PPEKTUBHOCTH PaOOTHI MIPEIIPH-
situst. 2. CTaHAapThl B puck-MeHexmenTe. [lonsatue mo-
HUTOPHUHTA PUCKOB. /[Ba OCHOBHBIX THIIA CTAHAAPTOB
VIIPABJICHUS PUCKAMHU: CTAHAPTHI OIICHKHU PE3yJIbTaTOB U
CTaHJAPTHI OIICHKH JiesTeNIbHOCTH. 3. Pa3zpaboTka Moenu
BHYTPHUGUPMEHHONW CHCTEMBI pUCK-MeHekMeHTa. [1oHs-
THE «TIOJIUTUKH YIIPaBICHUS puckammy». [IpoBepka cobiro-
JICHUSI CTAaHAapPTOB.

Pexomenmyempie ncroanuku: pazaen 8 (Ne 9,12,13)

Omnpoc. [uckyccus no
aKTyaJbHbIM BOIIPOCAM
TeMbl. Pelienue cutya-
LIMOHHBIX U NpaKTHYe-
CKMX 3a1a4. BeimonHenue
TECTOB.
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Tema 7. [Ipuns- |1. Pemrenue 3agau npuHATHS pemieHni 0e3 UCTIONB30BaHUS Ompoc. Jluckyccus 1o
THE YIIpaBJIEHYE- |YUCIIEHHBIX 3HAUE€HUI BEPOSTHOCTEN UCXOMOB, C UCTIOb-
CKHX peIIeHU B [30BaHHEM BeposTHocTel U o Meroxay Ilapero. 2. I'padu-
YCIIOBUSIX OTIpe- |4ecKoe 0TOOpakeHHe MpoIiecca MPUHATHS pelIeHui - 1e-
JICJIEGHHOCTH pUC- |peBO yIpaBlIeHUeCKuX pemeHuil. 3. Pacuer nokaszarens
ka u Heorpezie- | VAR Ha ocHoBe TabmudHoro nporeccopa MS Excel. Pexo- |ckux 3anad. BeimonHenue
JICHHOCTH MEHyeMbIe HCTOUYHUKH: pazmen 8 Ne 1, 2 TECTOB.

aKTyaJIbHBIM BOIIPOCaM
TeMbl. PemieHue cutya-
[MOHHBIX U MPaKTHIe-

6 IlepeueHp yueOHO-METOAMYECKOTO OOCCTICUEHHUS IS CaMOCTOSTEIbHOMN
pabOThI OOYYAFOIITUXCS IO JUCITUTIIINHE

6.1 IlepeueHbp BONpPOCOB, OTBOAMMBIX HAa CaMOCTOSITEIBHOE OCBOCHHE

JTUCIUTUINHBL, (HOPMBI BHEAYTUTOPHON CAaMOCTOATEIHLHOM padOThI

OcHOBHas LEJIb CAMOCTOATEIBHON pabOTHI CTYI€HTA TPU U3YYEHHUH TUCLUTLIU-
Hbl «PUCK-MEHEJDKMEHT» — 3aKpENUTh TEOPETUUECKHUE 3HAHMS, ITOJIyYEHHBIE B XO/€E
JIEKUIMOHHBIX 3aHATHUM, TTTyOOKO M3y4HUTbh, UCIOJb30BaB PEKOMEHIOBAHHYIO JINTEpa-
Typy, @ TaKKe JIEKIIUH MO0 KYpCy, OCHOBHBIE TEOPETUYECKHUE ACIEKTHI JUCLMILINHBI,
CBSI3aHHBIE C METOJaMU IIEHOOOPA30BaHUSI.
CamocrosiTenbHas paboTa CTyJIEHTa B MPOLIECCE U3YUECHHMSI TUCLMILIUHBI BKIIIO-
Yaer:
" OCBOGHHE PEKOMCHIOBAHHOH IpernojaBaTelieM [0 JAHHOHW UCIHILIAHE
OCHOBHOM U JOTIOJHUTENIBHON y4eOHOM JIUTEpaTyphI;
" M3ydeHHe KOPIIOPATHBHBIX 00Pa30BaTEIbHBIX PECYPCOB (IIEKTPOHHbIE yUeh-
HUKH, DJICKTPOHHBIE OUOIUOTEKH, STIEKTPOHHBIE BUICOKYPCHI U JP.);
" BBINOJIHEHHE JOMAIIHKX 3a/1aHHil B BHJIE PEIICHHS OT/IEIbHEIX 33/[aY;
CaMOCTOATENbHBIN nouck nHpopmanuu B IHTepHETE;
BBINIOJIHEHHE KOHTPOJIbHON PaboTHI;
KOHCYJIbTAIlMH 110 HarOoJiee CI0KHBIM BOIPOCaM;

ydacThe B paboTe €KEroJIHbIX CTYACHUYECKUX HAYYHBIX KOH(EPEeHIUAX;

MMOATOTOBKY K 9K3aMCHY.
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Ha camocTosiTenbHyt0 paboTy CTyI€HTOB, 00y4aIOUIUXCsl IO HAMPABIEHUIO TO/I-
rotoBku 38.03.02 «MenemxkMeHT», Tpopuib « MEHEIKMEHT OpraHu3aluu», OTBO-
nutcst 74 gacoB (ouHast popma 00yueHus1) (Tadmuia 6).

Tabmuua 6 — IlepeyeHb BOMPOCOB, OTBOJUMBIX HA CaMOCTOSITEIbBHOE OCBOCHHE
JTUCHUTUTHBI «Puck-MeHeKMEHT»

oOyyJarouumucs HaIpaBJICHUS

nmoarotoBku 38.03.02 «MeHeKMEHT)

HaumenoBanue pazne-
JIOB, TEM, BXOSIIUX B
JTUCITUTUTUHY

YKkazaHue pa3aeioB U TEM,
OTBOJIMMBIX Ha CaMOCTOSI-
TEJIbHOE OCBOEHUE 00yUaro-
IIIUMUCS

®opMa BHEAY JUTOPHOM CaMOCTOsI-
TEIBLHOMN pabOThI

Tema 1. Puck n Heonpe-
OENEHHOCTb.

OHTponus, Kak mMepa
HeonpeaeneHHoCTn Obbek-
Ta. Wkanbl namepenunsa na-
pameTpoB. OCHOBHbIE TUMbI
WKan, npuMeHsieMble AOns
n3mepeHus napameTpoB
oObeKkToB: HOMWHanbHas,
nopsiokoBasi,  UHTepBalb-
Has U LWKana OTHOLLIEHUN.

Pabota ¢ yuebHOM 1 cnpaBOYHOM
nutepaTypour, NepMoan4eCcKNMmn n3-
AaHUAMU, OTEYECTBEHHLIMWN HOpMa-
TMBHO-NpaBoBbIMK 6a3amu (["apaHT,
KoHcynbTaHT nntoc), opmumansHbl-
Mu cantamum PegepanbHon cryxobl
rocyapCTBEHHOW CTaTUCTUKnN PO,
MuHMCTEPCTBA 9KOHOMMYECKOIO
pa3sutns P®,) nHeimn VIHTEpHET-
pecypcamu.

Tewma 2. Knmaccudukamms
PHCKOB.

TpaHcnopTHble  (florucTm-
YecKne) pUCKN 1 NX Knaccu-
dumKaums B COOTBETCTBUN C
npasvnamMum  MexagyHapopn-
Hon ToproBown nanatbl WH-
kotepmc. CTpaTerndeckue
PUCKM W CcTpaTerndeckas
6esonacHocTb. SWOT-aHa-
N3, KaKk MeTon CHMXEHUs
cTpaTernyecknx pUCKoB.

PaboTa ¢ y4ebHon nutepaTypon,
nepuoanyeckumMun nsgaHnamm n Nu-
TepHeT-pecypcamMu, OTE4YECTBEHHbI-
MW HOpMaTUBHO-NpaBoBbIMK 6a3a-
Mu (MapaHT, KoHCynbTaHT nntoc),
odomumansHbiMn cantamm MuHm-
CTEpPCTBa 9KOHOMUYECKOro pa3su-
M P® n PocpeecTtpa. lNogrotoska
K BbICTYNSIEHUIO B paMKax AUCKYC-
CUM Ha CEMNHAPCKOM 3aHATUN.
[MoaroToBka Hay4YHbIX COOBLLEHWIA.

Tewma 3. Yopasnenue puc-
KOM

CraHgapThl ynpaBneHns
puckamn FERMA. Wtepa-
TUBHbIA MPOLIECC  OLEHKU
pUcka N YMEeHbLUEHUS puUc-
Ka, BO3HMKaloLLero npu uc-
NoNb30BaHUM  NPOAYKLUMK,
npoueccoB  unu  ycnyr
(TOCT P 51898-2002 «Ac-
nekTbl 6e3onacHocTtu. lMpa-
BMMa BKMNIOYEHUS B CTaH-
AapTbl» BBOAUTCS).

PaboTta ¢ yuebHon nutepartypon,
nepunognyeckumm nsgaHmamm n NH-
TepHeT-pecypcamun, OTe4eCTBEHHbI-
MW HOpMaTUBHO-NpaBoBbiMK 6a3a-
mu (FapaHT, KoHCcynbTaHT nntoc).
[MoaroToBKa K BbICTYNSIEHUIO B pam-
Kax QMCKYCCUN Ha CEMUHAPCKOM
3aHATUK. [logroToBKa Hay4HbIX CO-
obuweHuni. MNMoaroToBka K peLleHnto
CUTYaLMOHHbIX N NPAKTUYECKMX 3a-
nau.

Tema 4. OnieHKa PUCKOB

MHBecTuuun. 3OKOHOMUYE-
CKasli CyLLHOCTb UHBECTULMI
N Ux PyHKumMn. MInBectuum-
OHHble pucku. TeopeTude-

PaboTa ¢ y4yebHon nutepaTypon,
nepuoanyecknMn n3gannsmm n UH-
TEepHeT-pecypcamm, OTEHECTBEHHbI-
MW HOpMaTUBHO-NPaBOBbLIMK Ga3a-

14




CKMe OCHOBbl NHBECTULIMOH-
Hbix puckoB. OueHka puc-
KOB NHBECTULIMOHHBbIX
NPOEKTOB Ha NPeAnpPUATUN.

Mu (MapaHT, KoHCynbTaHT nnkoc).
[MoaroToBKa K BbICTYMSIEHMIO B pam-
Kax AMCKYCCUM Ha CEMUHAPCKOM
3aHaTUN. [NoaroToBka Hay4HbIX CO-
obuweHunn. NMoaroToBka K peLLeHnio
CUTYaLMOHHbIX U MPaKTUYeCKMX 3a-
Aau.

Tema 5. MeTonb o6pa-
OOTKH pHCKa

CtpaxoBaHue. OKOHOMUYe-
CKkasi CYLHOCTb CTpaxoBa-
HMA. Buabl un  yHKUMK
cTpaxoBaHusi. CTpaxoBa-
HWe, kKak cnocob nepegayu
pucka no OOroBopy CTpaxo-
BaHWs.

Pa6oTa ¢ y4ebHon nutepaTypon,
nepuoanyeckKumMun nsgaHnamm n Nu-
TepHeT-pecypcamMu, OTEHECTBEHHbI-
MW HOpMaTUBHO-NpaBoBbIMK Ha3a-
Mu (FapaHT, KoHCynbTaHT nntoc),
odomumansHbiMu cantamn MuHm-
CTepCcTBa 9KOHOMUYECKOro pa3Bu-
™a P® n Pocumyuiectsa. Noaro-
TOBKa K BbICTYMN/EHNIO B paMKax
ANCKYCCUN Ha CEMUHAPCKOM 3aHsi-
Tun. MNoaroToBka Hay4HbIX coobLe-
HWI. MNoaroToBKa K NPOMEXYTOYHO-
MYy TECTUPOBAHWIO.

Tema 6. MOHUTOpPUHT U
yIpaBlieHHE PUCKAMH

YnpasneHue puckamu
npoekrta. AHanua npobnem
npoekta. NHCTpyMeHTbl MO-
HUTOPMHra PUCKOB NpPOEKTa.
PaspaboTka cucrtembl
ynpaBreHnsa puckamm
NPOEKTOB.

Pabota ¢ yudebHoMm nuTepaTtypown,
nepuoanyeckuMmn n3gaHmsamm n Nu-
TepHeT-pecypcaMmun, OTe4YeCTBEHHbI-
MW HOpPMaTMBHO-NpaBOBbIMK 6a3a-
mu (MapaHTt, KOHCynbTaHT nnwc),
odmymnanbHbiM cantom Pocumylue-
ctBa. [MoaroToBKa K BbICTYMNNEHUIO B
pamMKax [OUCKYyCCMM Ha CeMWUHap-
CKkOM 3aHsaTMW. [logrotoBka Hayu-
HbIX coobLiennin. MNoarotoeka K pe-
LUEHUIO CUTYaLMOHHBIX U MpakTnye-
CKMX 3agau.

Tewma 7. I[Ipunstue ympas-
JICHYECKUX PEIICHUI B
YCIIOBHSIX ONPENEICHHOCTH
PHUCKa ¥ HEONIPEAEICHHO-
CTH

ynpaBnqueCKoe pewenne
n ero CyuHocCTb. BnusHne
puUCKa Ha nNpuHAaTne ynpas-
JIEHYECKOro peLueHuna.

Pabota c y4ebHOM nuTepaTypown,
nepnognyeckumm n3gaHnamm m Un-
TepHeT-pecypcamMu, OTe4YeCTBEHHbI-
MW HOpPMaTMBHO-NpaBOBbIMK Oa3a-
mu (MapaHTt, KOHCynbTaHT nnwoc).
[MoaroToBKa K BLICTYNSIEHUIO B paMm-
Kax AWCKYCCMM Ha CEMUHAPCKOM
3aHATUK. [loaroToBka Hay4dHbIX CO-
obuweHun. MoarotoBka K peLleHuto
CUTYaLMOHHbIX N NPaKTUYECKMX 3a-
nau.

6.2 IlepeueHb

KOHTPOJTIO

BOIIPOCOB, SaﬂaHI/Iﬁ, TCM JId TIOATOTOBKM K TCKYHICMY
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[IpoBeneHne ayaMTOPHON CaMOCTOSITEIFHOM paboOTHI MpejroaaracT KOMaH/-
HYI0 paboTy IpHU MOJATOTOBKE COOOIICHUN MO aHAIM3Y JUTEPATYPHBIX MCTOYHUKOB
(KHUT, CTaTeH, MaTepruaIoB KOH(PEPEHIHIA) HA 3aJaHHYIO TEMY, IMOJATOTOBKY OTBETOB
Ha KOHTPOJIbHBIE BOIMPOCHI MO TEMaM AUCHUMIUIMHBI, TOATOTOBKY KOHTPOJIbHBIX pa-

0OT.

[Ipumepshl TECTOB ISl TEKYLIETO TECTUPOBAHUS

1. Pucku xnaccuUIMPYIOT MO CISTYIOIIMM COBOKYITHOCTSIM ITPU3HAKOB!

a) MECTY U BPEMEHU BOSHHUKHOBEHUS PUCKOB

0) BHEIITHUM U BHYTPSHHHUM (DaKTOpaM, BIUSIONIMM Ha UX BEIUIUHY

B) crioco0am uX aHain3a U METOJIaM BO3JEHCTBUS HA HUX

') HEYCTOWYUBOCTH YKOHOMUKH U (PMHAHCOBOW CHCTEMBI CTPaHbI

1) pU3nIecKOMy ¥ MOpaJIbHOMY U3HOCY 000pYAOBaHUS M OCHOBHBIX (POHJIOB
€) TI0 BEPOSTHOCTH TIOTEPh B PE3yIbTaTe U3MEHEHHUS SKOHOMUYECKOTO COCTOS-

HUSI OTPACIH

2. B 3aBucHMOCTH OT pe3yibTaTa BO3MOKHOI'O PHCKOBOTO COOBITHSI PHUCKHU
OAPA3LIAIOT HA

a) YHCTHIC U CIICKYJIATUBHBIC

0) MH(IAIMOHHBIE ¥ CTICKYJISITHBHBIC

B) HHQIISIITMOHHBIC U TeIAITOHHbIE

') €CTECTBCHHBIC U UCKYCCTBCHHBIE

1) IOCTOSTHHBIC ¥ BPEMEHHBIC

e) CTaTHUYCCKHUEC U JUHAMHUYCCKHUEC

3. K yncThIM prCKaM OTHOCSTCS
a) TOProBbIE
0) MPOM3BOJICTBEHHBIC

B) UMYIIIECTBEHHbBIE
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') UHQIIAIHMOHHbIE
1) neQIsIuOHHbIE

€) TUKBUIHOCTH

4. K cneKyJIITUBHBIM PUCKAM OTHOCSITCA
a) TOProBbIe

0) MPOM3BOJICTBEHHbIC

B) UMYILIECTBEHHbBIE

') HHQIAIUOHHBIC

1) neQsIuOHHbIE

€) JTUKBUIHOCTH

5. IHBECTULIMOHHBIE PUCKU OTHOCATCS K
a) TOPrOBbIM

0) MPOM3BOACTBEHHBIM

B) YUCTBHIM

) HHGIAIUOHHBIM

1) neQasSIuOHHBIM

€) CIEKYJISATUBHBIM

Tekymuii KOHTPOJb OCYIIECTBIACTCS

... pUCKaM.

B XO0A€ YyueOHOro mpolecca u

KOHCYJIbTUPOBAHUA CTYACHTOB, I10 PE3yJibTaTaM BBIIIOJIHCHUA CaMOCTOATCIIBHBIX Pa-

00T. OCHOBHBIMH (POpPMaMHU TEKYILIETO KOHTPOJIS 3HAHUM SIBISIOTCA:

— 00CyXJIeHH€ BRIHECEHHBIX B TUTAHAX CEMHHAPCKUX (MPAKTHYECKUX) 3aHATUN

BOIIPOCOB TEM U KOHTPOJIBHBIX BOIIPOCOB,

— pelueHue 3a7a4, TECTOB U UX OOCYKJIEHHE B TOUKH 3pEHHsI yMEHUs (hopmy-

CKHE PCILICHHUS;

JIMPOBATh BBIBOJAbI, BHOCUTH PCKOMCHIAAIINH U IIPUHUMATDL aJICKBATHBIC YIIPABJICHYC-

— O6CY>KI[€HI/IG 3aKOHOAATCIIBbHBIX, ITPABOBLIX U HOPMATHBHBIX dAKTOB.
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O moaxolie K OIIEHKE 3HAHUW CTYJIEHTOB IpernojaBareib MHHOPMHUPYET CTY-
JIEHTOB Ha MIEPBOM CEMHHAPCKOM (ITpakTH4ecKoM) 3aHsATuU. Ha nmociennem ceMunap-
CKOM (TIPaKTUYECKOM) 3aHSTUU CTYJIEHTaM COOOIIaeTCsi OLEHKA, KOTOPYIO OHU MOJIy-
YaloT MO UTOraM padboThl B cemecTpe. CTyJeHThl MOTYT YJIYUIIIUTh CBOIO OIEHKY IO
uTOoram paboThl B CEMECTPE 3a CUET OTPaOOTKH MPOIMYIIEHHBbIX 3aHaThil. OTpaboTka
MPOITYCKOB, UMEBIIIUX MECTO IO MpUYMHE PabOTHI CTYJACHTOB BO BpeMs 3aHSATHH, HE
JIOTTyCKaeTCsl.

[TpomMexKyTOUHBIA KOHTPOIL MO Y4EOHOU IUCHUIUIMHE «PUCK-MEHETKMEHT
HarpaBiieHus moarotToBku 38.03.02 «MenemxMeHnT», mpoduib « MeHeKMEHT opra-
HU3aIMKW» TPOBOAUTCS B (popMe 3aueTa B YCTHOW UIIM MUChbMEHHOU (popMe B BUJIE OT-
BETOB Ha BOIPOCHL.

Kpurepuu 0amibHO-pEUTHHTOBOM OLEHKH TEKYIIErO KOHTPOJISI yCIIEBAEMOCTH
COJIEPKATCSI B COOTBETCTBYIOIIMX METOJAMUYECKUX peKkoMeHanusx kadeapnl «MeHe-

JOKMCHT X MAPKCTHUHI.

7 @OHA OUEHOYHBLIX CPeICTB [JIf MPOBEJCHUSA MPOMEKYTOYHOU

arrecranmmmu oﬁyqamnmxcn o AMCIOMIIJINHE

[IepeyeHb KOMIETEHIIMN U UX CTPYKTYpa B BUJIC 3HAHUM, YMEHUN COACPKATCSA
B pazzene 2 paboueid nmporpammel «llepedyeHb MmIaHupyeMbIX pe3yJbTaTOB OCBOCHHUS
o0Opa30BaTebHON MPOrpaMMsbl (IIepeueHb KOMIETEHIIUN) C yKa3aHUEM HHAMKAaTOPOB

X JOCTMIKCHUA U IINIAHUPYCMBIX PE3YJIbTATOB O6y‘lCHI/IH I1I0 AU CHUIIJINHE).

TunoBble KOHTPOJIbHBIC 3aJlaHUA WJIN MHBIC MaTe€puallbl, HCOﬁXO,Hl/IMBIe

AJIA OHEHKHA MHANKATOPOB TOCTUKCHUSA KOMHeTeHHI/Iﬁ, yMeHI/Iﬁ W 3HAHMI

BOl'[pOCI)I JJIA MOJATOTOBKH K 3a4€Ty

1. Puck - MCHC’KMCHT KaK OTpPacC/Ib HAYYHOI'O YIIPAaBJICHUA.

2. OCHOBHEBIC HarpaBJICHUA PUCK-MCHCIKMCHTA.

18



3. Llenp 1 3a7a4M TUCUUATIIMHBI PUCK-MEHEIKMEHTA.

4. Victopust BOSHUKHOBEHUS JUCLHUIUIMHBI PUCK-MEHEKMEHTA.

5. 3aKOHBI ¥ MPUHUUIIBI TUCUUTIIIMHBI PUCK-MEHEIKMEHTA.

6. Mexanusm popMHupoBaHUS PUHIUIIOB YIPABICHUS.

7. OyHKIIMU PUCK-MEHEI)KMEHTA.

8. N3mepenue pucka. [llkansl u3MepeHuil mapaMmeTpoB.

9. CylHOCTb YNPaBICHUYECKUX PEIICHUM.

10. Puck u Heonpe1eIeHHOCTb.

11. HeonpeneneHHOCTh HHPOPMAIIH U TOHITHE SHTPOIHH.

12. Pucku u ux kinaccudukanus.

13. Jloructuueckue pucku. Knaccudukaius JOruCTUYECKUX PUCKOB.
14. Puckn MapKeTUHIOBOM JAEATEIBHOCTH.

15. ®uHAaHCOBBIE PUCKH.

16. Undnsunonnslie U 1easuuOHHbBIE PUCKH.

17. IlogroroBka, NpUHATHE U peain3alys yIIPABICHUYECKUX PEIICHUM.
18. 30HBI pHuCKa U IPUHATHE YIIPABICHUYECKUX PEIICHUM.

19. Metoasl pa3pabOTKH U TPHUHATHS YNPABICHYECKUX PEUICHUH B CHCTEME

PUCK-MEHEJKMEHTA.
20. Mex1yHapoAHbIE CTAaHAAPTHI MEHEI)KMEHTA PUCKOB.
21. Ctparerus ynpaBjieHUs: pUCKaAMHU.
22. [lonuTHKa pUCK-MEHEIKMEHTA X035UCTBYIOLIEr0 CyOBhEKTa.
23. OcHOBHBIE (POPMBI IOJUTUKH PUCK-MEHEIKMEHTA.

24. CyniHOCTh TAKTHYECKOT'O YIIPABIECHUS PUCKAMH.

25. BayTpeHHHE PUCKH XO3SIHCTBYIONIETO CyObEKTA.
26. MOHUTOPHUHT PUCKOB U €TO CYIIHOCTD.

27. OCHOBHBIE BU/Ibl aIMUHUCTPATUBHBIX PUCKOB.
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28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

VYpasieHne puCKOM U €ro CyIHOCTb.

VYpaBieHne TEXHUYECKUMU U MTPOU3BOJICTBEHHBIMU PUCKAMH.
Oco0eHHOCTH yTPaBIICHUS COITMATBLHBIMHI PUCKAMHU.
XapakTepucTuKa U CTPYKTypa BHEITHEH Cpe/ibl XO3SHCTBYIONIETO CyOheKTa.
[TonuTHyeckue pucCKU U UX Ki1acCUpUKaIIUS.

CyIHOCTh SKOHOMHYECKOTO PUCKA U PUCK - MEHEJI)KMEHT.
[IpupoaHbIE PUCKU U UX BIUSHUE HA SKOHOMHUKY.
HammonanbHbie pUCKM B COBPEMEHHOM MEHEIKMEHTE.
DKOJIOTUYECKHUE PUCKU. Y TIPABICHUE YKOJIOTUYECKUMU PUCKAMU.
Crneunduka nemorpaduueckux puckoB.

BiusiHue KpUMUHOTEHHBIX PUCKOB Ha pa3BUTHE OM3HECA.
OTtpacieBble U CTPYKTYPHBIE PUCKHU.

OHGHKa PHCKa HAa OCHOBC pacycTa Imopora peHTa6€JILHOCTI/I H 3alriaca q)HHaH-

COBOM IIPOYHOCTH.

41.
42.

Orenka pucka Ha ocHOBE 3¢ (eKTa oneparmoOHHOro phlyara.

OrneHka pucka Ha OCHOBE KPHBOM cripoca W JUHUU 0€e3yOBITOYHOTO MPHUPO-

CTa MPOJIaXK.

43.
44,
45.

Orenka pucka Ha ocHOBE 3¢ (deKkTa GPUHAHCOBOTO phIyara.
MeTon cocTaBiIeHHsI MATPHUIIBI TIOCTIEACTBHIA U MaTPHUIIBI PUCKOB.

Puck u kputepun NpuHATHS PELIEHUN B YCIOBUAX MOJHOW HEONPEIEICHHO-

CTU: KPUTEPUN MUHUMAKCA.

46.

Kpurepun npuHATHA pPELIEHUM B YCIOBUSAX IOJHOW HEOIPEIEIECHHOCTHU:

kputepuil CaBuKa.

47.

Kpurepun npuHATHS pELICHUN B YCIOBHUAX IIOJHOW HEONPEACICHHOCTH:

npasuio ['ypBuua (a-Kputepuid)

48.

Puck u xputrepuun npuHATHS PELICHUN B YCIOBUAX MOJHON HEONPEAEIEHHO-

ctu: kputepun barieca-Jlannacca
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49. Nusepcudukanuu noptdens MEeHHBIX B yCIOBUSIX HEOMPENEIEHHOCTH Ba-

JIFOTHOI'O PBIHKA.

50. KonnyecTBeHHas: OLIEHKAa PUCKOB aJbTEPHATHBHBIX BAPUAHTOB MHBECTUPO-

BaHUHA.

IIpuMepsbI NPAKTUKO-OPUEHTHPOBAHHBIX 3aJaHUI

3apaya 1. B uccnenyemom X034HCTBYIOIIEM CYOBEKTE [0 UTOraM CBOECH pado-
THI 3a TICPBBIN I'0OJ] HAKOIMJIO HEMOTalIeHHBIX JIOJATOB Ha cymMMy 3 MiH. pyouneit. I1o-
Ka3aTesnu padoThl MPUBEACHBI B TAOJHIIE.

Omnpenenuts: 1) [lopor peHTaOenbHOCTU MPU MPOU3BOJCTBE U PeaTU3alUU TO-
Bapa (B HaTYpaJIbHOM U B CTOUMOCTHOM BBIPA)KEHHH ).

2) 3anac (ae¢uuut) GUHAHCOBON MPOYHOCTH (B MPOLEHTAX U CTOUMMOCTHOM BbI-
PaXKEHUN).

3) Kakyro BbIpyYKy OT peaju3aiiu JOJKHO MMETh OOIIECTBO JIJIsl MOTalleHUs
HAKOIUJIEHHBIX JTOJTOB?

4) Kakoe KOIWYECTBO U3 HEOOXOIUMO MPOU3BOIUTH JJI MOJIYYCHHS Tpe-

OyeMoll BEJIMYMHBI JOMOJHUTEIBLHOTO MapKUHAIBHOTO J0Xo0jAa (1leHa peanu3alnuu

HEU3MEHHA).

ITokazaTenb YcnoBHOE Enunu- 3HaueHue

0003Ha4YeHNE 11a U3MEPEHUs

dakTrueckne 00BEMBI IPOU3- Q.p IIT. 2000
BOJICTBA IPOAYKLIUU

[lena peanuzaunu e IMHULBI .p TBIC.pYO. 5
TIPOTYKITHH

[TepeMeHHbIe 3aTpaThl Ha 3.nep TBIC.pYO. 6000
MIPOU3BOJ-CTBO NPOAYKLIUU

[TocTostHHBIE 3aTpaThl HA 3.moct TBIC.pYO. 5000
MIPOU3BO-CTBO MPOIYKITUU

Henoramennsie nonru pl| TBIC.pYO. 3000

[Tony4yeHHbIe pe3yabTaThl IPOBEPUTH OLIEHKOW (PUHAHCOBBIX PE3yIbTAaTOB pabdo-

Thl OpraHu3al Ha paCCUYUTAHHbIX o0BbeMax IMpOn3BOACTBA.
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3agaua 2.

NcxogHble gaHHble: OpraHusauus npopabaTbiBaeT BapuaHTbl PECTPYK-
Typusauumn 3a0SHKEHHOCTU NyTeM MNOSTydeHUs OTCPOYKM nnaTexen Ha OOuH
rogd. MimeeTtcsa MHBECTOpP, KOTOPLIM FOTOB BIIOXUTb B OpraHn3aumio CBOU cpea-
ctBa. PasnuyHble pecypcbl npeacTtasneHsl B Tabnuue Hwke. Ha cymmy gonra
HaAYNCNAKTCSA NPOLEHTbI MO rO4OBOW CTaBKe, YKasaHHOW B Tabnuue Huxe

3agaHue. OueHnTb B KaKkOM pasMepe opraHusaumsa OormkHa 3apabatbl-
BaTb KBapTasnbHYyK NpubbLISIb OT OCHOBHOW AeATenbHOCTU Ans obecneyeHus

pacyeTa no gosiram B 3agaHHble CpOKVI?

ITokazaTenu MJTH. PyO.
Cymma nornra, ToJIjIesKamiero morameHno* 130
JluxkBunnas /13 22
JIuxkBugueie ®B 15
Heucnons3zyemoe obopynoBaHue 8
CraBka HaYHMCIICHHS TPOIIEHTOB (T010BasT) 10
CymMmma, KOTOPYIO MHBECTOP TOTOB BIOKHUThH B OPTaHU3AIIHIO. 20

*rlpOLl,eHTbI BbiMna4vynBardTCcA oAHOBPEMEHHO C CyMMOIZ OCHOBHOIo Aors-

ra.

3agauya 3.

Hcxonnbie gannbie: X03sMCTBYIOMUN CyOBEKT BBIITYCKAET OJUH BUJ MTPOIYK-
LMY ¥ peain3yeT BCIO MPOU3BEICHHYIO POAYKIIMIO B TOM K€ IIEPUOJIE, B KOTOPOM U
npousBoauT. LleHa peannzanuu npoayKIMy HeM3MeHHa. B Tabnuue npeacTaBieHbl

JaHHBIE 32 0a30BbIN U OTYCTHBINA ITEPUOI.

Iloxka3artensn Ba3zoBblii nepuon OTy4eTHBI NepuoOa
Bripyuka ThIC. pYO. 1000 1200

CyMMapHBIe 3aTparthbl, ThIC. PYO. 980 1100

Lena en. u3nenus, pyo. 10 10

OO0beM BBITYCKA, TIIT. 100 120

3amaHue:

1. OnpenenuTh BEIUMUMHY MOpora 0€3yOBITOYHOCTH U 3amac (PMHAHCOBOU MPOU-

HOCTHU IpCAIIPpUATHA 3a OTYETHBIN MCPHOI.
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2. Kakoe KOIMYeCTBO M3AEIUN MOXKHO ObUIO CHATH HPENNPUITHIO C MPOU3-
BOJICTBA B OTYETHOM Iepuojie 0€3 MOTydYeHHs YObITKA OT peanu3aluu.

3anaua 4. VMcxonnsle gaHHble: OUHAHCOBBIE OTYETHI, IpeacTaBieHHble OO0
"Caetablii yTh", copepxkaT nH(OpMaIHio, IPEACTABICHHYIO B Ta0IUIE HUXKE.

OueHuTh MIaTeKecrnocoOHOCTh U (PUHAHCOBYIO YCTOMYMBOCTh OpraHU3alNM, U
ee u3MeHenue 3a 2017 rox.

Bripyuka ot peanuzanuu B 2017 r. cocraBuia 120 tbic. pyO., npuodsuis 10 ThIC.

py0., yrcTast MpUObLIb COCTaBHIIa MUHYC 2 ThIC. PYO.

[Tokazarenu (ThIC.py0.) 01.01.2017 01.01.2018
BuaeoOopoTHbIE aKTUBBI 85 90
OOGopOTHBIC aKTUBHI, B T.4. 120 130
3amacel (ChIpbe U MaTEPHAIIBI) 20 15
HAC 10 10
JlebuTopckast 3a101KEHHOCTh 60 80
DHUHAHCOBBIC BIIOKCHHUS 20 20
JleHexxHbIe cpelicTBa 10 5
Uroro akTruBoB 205 220
CoOcTBEHHBIE CpeICTBA 75 70
Jlonrocpodnbie 00s3aTENbCTBA 25 20
KpaTtkocpounsie o6s3aTenncTBa 105 130
Uroro naccusos 205 220

3apava 5. lcxonnsie gannbie: OnpeaeiiecHueM apOUTPaKHOTO Cy/la B OTHOIIIE-
Hur OOO "CeTiblil yTh" BBEICHO BHEIIIHEE YIIPABICHUE CPOKOM Ha 18 mecsres.

Paccuurtats cymmy TpeOoBaHUN KPEIUTOPOB, KOTOPYIO HEOOXOIMMO MTOTACUTH B
npoueaype O0aHKpOTCTBa € y4eTOM TpeOOBaHMM 3akoHOJaTenbcTBA. HauucneHHbie

IMPOUCHTHI YINIAYMBAKOTCSA OAHOBPEMCHHO C ITOTalICHUECM OCHOBHOTIO J10JITa.

OuepeaHoCTh To- Coneprxannue 00513aTeIbLCTB Cymma, ThIC.
rauieHus TpeOoBaHuM pyo.
1 TpeboBanus KpeaUTOPOB, MEPET KOTOPHI- 29

MU JIOJDKHUK HECET OTBETCTBEHHOCTb 3a MPHU-
YHHEHHE BPeIa 30POBBIO

2 CyMmMa 3a/105KEeHHOCTH IPEANPUATHUS 110 101
BBITJIATE BBIXOJHBIX MOCOOUH U OIuIaTe Tpyaa

3 OO0s13aTensCTBA, 00SCIIEYEHHBIE 3aJI0IOM 54
MMYIIECTBA
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3 TpeboBaHus KpeAUTOPOB MO JCHEKHBIM 497

00s13aTenbCTBAM U 00513aTEIbHBIM [JIATEXKaM

3 ®DuHAHCOBBIC CAHKIUH, IITPadbl, ICHA

OENEPAJIBHOE 'OCYJAPCTBEHHOE OBPA3OBATEJIBHOE BIOJKETHOE

VUYPEXXIEHHME BBICIIIET'O OFPA3OBAHIA
®UHAHCOBbBII YHUBEPCUTET
IIPU TIPABUTEJbCTBE POCCUMCKOM ®EJEPALIMA
(PuHAHCOBBII YHMBEPCUTET)

Kpachonapckuii puman

THUHI))

Kagenpa «MeHemKMEHT 1 MapKe-

Hucuunnuna
«PuCK-MeHeHKMEHT»

®dopma o0ydeHus: OUHO-320UHAs

Kypc 3 Cemectp 7
Hampasnenune 38.03.02 «MeHeIKMEHT IIpopmns «MeHEIKMEHT OpraHu3a-
2070

3K3AMEHAIIMOHHBIN BUJIET Ne 1

3anaHusi 5K3aMeHANIMOHHOI0 OHJIeTa

Baaasl BPC

Bompockr:

Ilens, 3amaun aHanan3a AeI0BOM aKTUBHOCTH. Iloka3zaTtenu AenoBOil aKTUBHOCTH - TIOKa3a-
tenu npuoObLIn. ITokazaTenu npuobLUId B 0TYETE O (DMHAHCOBBIX PE3yJIbTaTax

18

Pexumbr n TIEpUOAbl aHTUKPU3UCHOT'O YIPABJIICHUA B OPraHU3alUAX — AHTHIUIIATUBHOEC,
IMPCBCHTHUBHOC, pPCaKTHUBHOC, pea6I/IJ'[I/ITaHI/IOHH06 PUCK-MCHCDKMCHT.

18

IIpakTHueckoe 3aaHue:

Wcxonnbie mannele: OpraHu3zanus mpopabaThiBaeT BapHaHTHl PECTPYKTYPH3AIMU 3a70J-
JKEHHOCTH ITyTeM MOJy4eHHs OTCPOUKH IulaTexkeil Ha ofuH rofa. Mmeercs mHBECTOp, KO-
TOPBI TOTOB BJIOKUTH B OPTaHU3AIIMIO CBOM CPeJCTBa. PaznuuHble pecypchl MpecTaBie-
HBI B Tabnuie Hwke. Ha cymMMy noira Ha4MCISIOTCS IPOLICHTHI 110 TOJOBOM CTaBKe, yKa-
3aHHOM B TaOJIUIIE HIXKE

3aganne. OUEHNTh B KAKOM pa3Mepe OpraHM3allisl JOJDKHA 3apadaThiBaTh KBapTAIbHYIO
MIPUOBUTE OT OCHOBHOH IESATENBHOCTH Ul 0OECIICUCHHsI pacdeTa I0 JOoJraM B 3aJaHHBIC
CpoKH?

*[IpOreHTHI BHIIIAYNBAIOTCS OJHOBPEMEHHO C CYMMOW OCHOBHOTO JIOJITA.

18

TectoBBIC 3aJaHusA

Ha3zoBuTe xapaktepHble YeThipe (a3bl KPH3KCaA KIACCHYECKOTO IUKIIA:
a) KPU3HUC, JCTIPECCHs, 0KUBIICHHE, MTOBEM;

0) cmam, OyM, cTarHaIs, ymaiok;

B) pasrpom, OyM, IOJbEM, CIIaT;

I') BOSHUKHOBEHHE, CTAHOBICHHUE, 0KMBIIEHUE, TIOABEM.

B xBa3nyCTOWYMBOM COCTOSIHUM NIPEBEHTUBHOE PUCK-MEHEPKMEHT IIPOBOJAUTHCS:

a) B IEpUO/JI IIOATOTOBKY pearupoBaHNs Ha HEOIAronpHsITHBIE SBICHUS;

0) xorna HeOIaronpHsITHBIE SBJICHUS BBISBICHBI B XOJI€ AUArHOCTUKU COCTOSIHUS;

B) B IEpHOJI Kpu3uca ajist o0ecieueH s ero CyIeCTBOBaHHS U ITOVCKA BBIX0/a U3 KPU3HCa;
T') TIOCJIe 3aBEPLICHUs KpU3KCa JUIsl YKPEIUICHNSI COXPaHEHHOTO 00BEKTa MITH ISl y TUIIN3AIIH]
OCTaTKOB JIMKBHMPOBAHHOTO OOBEKTA.

HUTOI'O

60

IToaroroBui: Mazynuna M.B.

Ha ocHose NnepeHHa TCOPETUICCKUX BOMIPOCOB U MPAKTUKO-OPUCHTUPOBAHHBIX 3a,£[aHI/II71, YTBCPKACHHOI'O HA 3aCCAAHNUN

kxadenpsr (mporokon Ne 1 ot 28 aBrycra 2023 1.).

YT1Bepxkaaro:

3aBenyromuii kadeapoit X.A.KoHCTaHTHHHIU

«

» 2023 r.
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IIpuMepbl OIEHOYHBIX CPEICTB Jsi NMPOBEPKH KaXKA0i KOMIETEHUHH,
¢popmMupyemMou TUCUUIITIMHON
Tabmuma 8 - TunoBbie OIEHOYHBIC CPEJCTBA JJISI IPOBEPKH KaKJIOW KOMIICTCHITUH,

dbopmupyemoit pucturinHon «Puck-menemxment» Harpaienus 38.03.02 «Mene-

JDKMEHT
Kon HaumenoBanue Wunukatopsl Tunoswle 3aganus

KOMITe- KOMITETCHITUN JIOCTIDKCHHUS

TEHIIHNH KOMITETEHIIUU

[IKII-1 | CrmocoGHOCTH 1. [e- Bananue 1 C xakuM pHCKOM CTaJIKUBA€TCS aBTO-
NPUMEHSTH KO- | MOHCTPUPYET iTFoOHTENh, MPUOOPETANINI aBTOMOOMIIb CTOMMO-
JIMYECTBEHHbIE U | BNAAEHNe cteio 20 000 eBpo m UMEIOMNK MPUBBIYKY MEHSTH
KAYECTBECHHEIE MeTodamm ABTOMOOWJIb Ka)JIble TPH TroJa, €CIU CTOMMOCTh
METOBI aHAIH3a c6opa, aHg- RPeHIbI aBromoOmist cocraBisier 4000 eBpo B rof, a

IIPU OLICHKE CO-
CTOSIHUSL BHEII-
HEW U BHYTPEH-
HEU cpeasl op-

nn3a un obpa-
OoTkKM  paH-
HbIX, ANs Npu-
HATUSA ynpaBs-

0aHKOBCKas TMporeHTHas crtaBka paBHa 10%. Kak
IMOKHO 3TUM PUCKOM YIPABJISATH?

3ananue 2

Ouenure BamtoTHele pucku kommanuu [TAO
«Kaspersky» 3aHnMaromieilics npoAaked aHTHBH-

raHusanuy, NneH4YecKkunx [PYCHOTO TIPOrPaMMHOTO MPOJyKTa. YCIOBHE Kekca
YCIOBUHA W pe- peLeHun. rmpeacraBieHo Hipke. [Ipenmnonaraercs mOMECTUTD 2
3yJAbTAaTOB  Jie- 000 000 pyOmeir Ha BamroTHOM pemosute. Kypc
ATENBHOCTU  Op- oOMeHa BaJIFOTHI Ha HaYaJio onepanuu 65,56 pyouei
raHU3aliHI 3a JI0JUIap, a MPOrHO3MPYEMBINA Kypc Ha KOHEILl Ore-
pauuu — 67,38 py06./$. TIpolieHTHbIC CTABKH PaBHBI:
B pyomsax 9%, a B mommapax CIHA 5%. Cpox ne-
mo3uta 5 MecsaueB. OnpeaenuTs HapalleHHYIO CyM-
My B pyOJsiX K KOHIy omepanui. OLeHHTh T0XO/-
HOCTh OTICpAaIIlH.
2. Paspaba- Banaunne 1

TbiBaeT MeTOo-
AWKy aHanusa
3 eKkTnBHO-
CTU peatenb-
HOCTM KOMnNa-
HUN.

Onennre BamoTHBIC pucku komrmanmu ITAO «Ho-
BUHTEX» 3aHUMAIONIEHCS TpPOJaKkel POCCUICKOTro
MPOrpaMMHOTO TPOAYKTa 3a pyOekoM. YcCloBHE
Kefica mpexacraBieHo HIke. llpemmonaraercst mo-
Mectuth 12000 mommapos CIIA mHa pyb6ieBoM ne-
nmo3ute. Kypc oOMeHa BaOThl Ha HA4alo ONepaliy
66,88 pyOIelt 3a gomnap, a NPOTHO3UPYEMBIH KypC
Ha KoHer omeparuu — 68,15 py0./$. IIpoueHTHbIC
CTaBKU paBHBI: B pyossax 9%, a B moiutapax CLIA
5%. Cpok gmeno3uta 3 Mmecsuna. OnpenenuTs Hapa-
MIEHHYI0 cymMMy B $ Kk koHIyy omeparuu. OIEHUTH
IMOXOHOCTH OTEPALINH.

3ananue 2

Ouenure BantoTHble pucku kommanuu [TAO «As-
TOBAa3» OCYIIECTBIISIONIEH BBITYCK M ONTOBYIO IPO-
ma>xy aBToMoOmIIell. YciioBUe Kelica MpeacTaBiIeHo
Huxke. [Ipenmonaraercs momectuts 9 280 000 py-
OJIeli Ha BaTIOTHOM Jerno3nute. Kypc oOMeHa BaIOTHI
Ha Hadano omepanuu 76,01 pyOneit 3a eBpo, a
MPOTHO3UPYEMBIN Kypc Ha KOHel onepauuu — 77,64
py0./eBpo. IIpolleHTHBIE CTAaBKH PaBHBL: B PYOISX
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9%, a B eBpo 4,3%. Cpox nmemosuta 10 Mecdiies.
OnpenenuTs HapalleHHYI0 CYMMY B PYOJISX K KOHITY
oneparuu. OIEHUTD JOXOIHOCTh ONEPAIIHH.

IIKII-3

CriocoOHOCTE
Y4acTBOBaTh B
nporeccax — Te-
KYIIIEro U CTpa-
TErNYECKOr0
TUTAHUPOBAHHUS
U KOHTPOJS B
OpraHu3aIUH

1 emoHcTpu-
pyeT HaBbIKM
ncnosib3oBa-
HUSI B CBOEN
pabote  HO-
BbIX TEXHONO-
rMn gna nna-
HUPOBaHUA W
KOHTpONss B
opraHmsaumm

3aganue 1
B uccnenyemMoMm x03sHCTBYIOIIEM CyOBEKTE
10 UTOTaM CBOEH PabOTHI 3a MEPBHI TOJT HAKOITHIIO
HETOTalIeHHBIX JIOJTOB Ha CYMMY 3 MIIH. PyOJei.
[Tokaszarenu paboTH! IpUBEACHBI B TaOIHLIE.
Ompenenuts: 1) [lopor peHTabensHOCTH TPH
MIPOU3BOJICTBE U pealu3alliil ToBapa (B HATypaib-
HOM ¥ B CTOMMOCTHOM BBIPQ)KEHHH).
2) 3amnac (medunut) GUHAHCOBOI MPOYHOCTH
(B mpoIIEHTaX U CTOUMOCTHOM BBIPA)KCHUN ).
3) Kakyro BBIpYYKYy OT peaiu3alyu JOJKHO
HMeTb OOLIECTBO IJIsi IMOTAIEHHsS HAKOIUIEHHBIX
J0JroB?
4) Kakoe xonmmuecTBO M3aeNUi HEOOXOAUMO MPOU3-
BOIUTH IUIA MOJNy4YeHUs! TpeOyeMoil BEITMYMHBI J0-
MOJHUTENIPHOTO Map>KHHAJIBHOTO Joxonxa (IeHa
peaM3aIi HeM3MEHHa).

2. Bbibupaet
METPUKMN  pe-
3ynbTaTUBHO-
CTU KOMMaHUK
Ha  Kaxgom
aTane  Xus-
HEHHOro LMK-
na KoMmnaHum

3ananue 1

Ucxonnrpie nannbpie: OpraHusaius npopada-
THIBA€T BApUAHTBl PECTPYKTYPH3AIMH 33J0JKEH-
HOCTH IIyTEM IIOJyYEHHUs OTCPOUYKM IUIATEeXEH Ha
onuH roja. imeetcs HHBECTOP, KOTOPBIN TOTOB BIIO-
JKUTh B OPTaHM3AIMIO CBOM cpencTBa. Pasmudnble
pecypchl mpeAcTaBieHbl B Tabauie Huke. Ha cym-
My AoJra HAYUCIAIOTCA MPOLCHTHI I10 I‘OI[OBOI\/'I
CTaBKe, YKa3aHHOH B TaOIIUIIE HIKE

3amanne. OIEHUTh B KaKOM pa3Mepe opra-
HU3aIMs JI0JDKHA 3apa0aThiBaTh KBAPTAILHYIO MIPH-
OBUTH OT OCHOBHOW JNIEATEIILHOCTU IS o0ecrede-
HUS pacdera o J0JiraM B 33/IaHHBIE CPOKU?

MU IPUKA3aMH, PACIOPSHKEHUSIMHU pekTopata @UHYHUBEPCUTETA O KOHTPOJIE YPOBHS

[Ipouenyps! OLleCHMBAaHMS 3HAHUW U YMEHUN PETYIUPYIOTCS COOTBETCTBYIOIIHM-

OCBOCHUA JUCHHUIIIINH U C(l)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ CTYACHTOB.
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8 IlepeyeHb OCHOBHOW ¥ [ONMOJHHUTEJIBHOWH Y4eOHOH JIMTEPATYpBHI,

HCOﬁXOI[I/IMOﬁ AJIAA OCBOCHUA JUCIHHUIIJINHBI

Hopmamuensie axmul

1 T'paxmanckuii kogekc Poccuiickoit @enepannu (wactsh 1) oT 30.11.1994 Ne
51-®3 (¢ m3m. ot 03.08.2018 r.). URL:http://www.consultant.ru (mara obGparmieHus:
12.04.2018).

2 Tpaxpanckuii  kogekc Poccuiickoit ®enepauun (4acth 2)  OT
26.01.1996r.Ne 14—®3 (¢ u3Mm. 29.07.2018 r.).URL:http://www.consultant.ru (mara
obpamenus: 12.04.2018).

3 Hanorogsiit koaekc Poccutickoit denepanuu (qacts 1) ot 31.07.1998 1. Ne
146-d3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mara oOparieHus:
12.04.2019).

4 Hanoroseii kojekc Poccuiickoit ®denepanuu (dacts 2) oT 05.08.2000 Ne
117-®3 (pen. ot 29.05.2018 r.). URL:http://www.consultant.ru (mara oOpareHus:
12.04.2019).

5 Vka3 Ilpe3unenta Poccuiickoit ®eaepanun ot 28.02.1995 Ne 221 «O me-
pax mo ynopsiIOU€HHUIO TOCYJapCTBEHHOTO peryiaupoBaHus 1ieH (TapudoB)» (ped. ot
30.04.2016 r.). URL:http://www.consultant.ru (nata obpamenus: 12.04.2018).

6 ®enepanbubiii 3akoH Poccuiickoin @eneparuu ot 28.12.2009 No 381- 48
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cuiickoit @exnepanuny». (pea. ot 25.12.2017 r.). URL:http://www.consultant.ru (m1ara
obpamenus: 12.04.2018).

OcHosHas numepamypa
7  Bsarkun, B. H. Puck-menemxment : yueOnuk / B. H. Barkun, B. A. I'am3a, ©.
B. Maegckuii. — 2-e u3., nepepad. u gon. — Mocksa : M3narensctBo FOpaiir,
2022. — 365 c. — (ABtopckuii yyeonuk). — ISBN 978-5-9916-3502-8. —
Texcr :  oanextpomnnii // DObC  Wpaiit  [caiit]. —  URL:
https://ez.el.fa.ru:2057/viewer/risk-menedzhment-432176#page/1
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— URL.: https://ez.el.fa.ru:2057/viewer/osnovy-risk-menedzhmenta-
449729%#page/1
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Mockga : JlamkoB u K, 2022. - 372 c. - ISBN 978-5-394-02676-8. - TekcT : 3JeK-

tponHbId. - URL: https://new.znanium.com/read?id=300703
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106807-6. - Tekcrt : anextpoHHsiid. - URL: https://new.znanium.com/read?1d=339596

11. Oxynos, B. JI. PUCK-MEHEI)KMEHT : OCHOBBI TEOPUM U IIPAKTHKA IPUMEHE-
Hus : yueOHoe nmocobue / B. JI. Okynos. - CII6 : U3a-Bo C.-Ilerep6. yH-Ta, 2019. -
280 c. - ISBN 978-5-288-05936-0. - Tekct : oanekrponHeii. - URL:
https://new.znanium.com/read?1d=353364
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9 IlepeueHb pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHHMKALIMOHHOW CeTH

«/HTEepHET», HEOOXOAMMBIX /1151 OCBOCHUS TN CIHMILIMHBI

Hnmepnem-pecypcwi
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3. DIeKTpOHHO-0MOIMOoTeUHas cucTeMa «YHHUBepcuTeTckas oubimnoreka OH-
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4. DnekTpoHHO-OubIMoTeuHas cucreMa Znanium http://www.znanium.com

5. DIeKTpoHHO-6MOmHOTe4Hass  cucreMa  m3jgatensctBa  «IOPAUT»
https://www.biblio-online.ru/

6. Hayunas snexktponnas 6ubnuoreka eLibrary.ru http://elibrary.ru

7. denepanpHas cioyk0a rocyAapCcTBEHHOW PETHCTpAIly, KaJacTpa M KapTo-
rpadumn: http://www.rosregistr.ru

8. Poccuiickuii Coro3 Camoperyaupyembix Opranuzanuii  ApOUTpakHBIX
VYpasastomux:http://www.rssoau.ru

9. UnaTepnet nopran bankporcTtBo-RU: http://www.bankrotstvo.ru/main.htm

10.  Enuneiit  ®enepanvubiii  Peectp  Csenennii o baHkporcTBe

https://bankrot.fedresurs.ru/?attempt=1
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10 Meroauueckue YyKa3aHusi s OOYYAKINMXCH IO OCBOEHHMIO

AUCIHUITIINHBI

Baxknelmmmu ycinoBUsMH Ipoliecca 00y4eHHUs SIBISIIOTCSI COYETAHUE ayAUTOP-
HOW W BHEAyAUTOPHOU pabOTHI CTYJCHTOB, IOCTEIICHHOE YBEINUEHUE YICIEHOTO Be-
ca UX CaMOCTOSITEIbHOW PabOThI.

CamocTosTenbHast paboTa CTYJE€HTOB (MHIMBUIYyaJbHAs, IPYNIOBasl, KOJIJICK-
THUBHAs1) SBJISIETCS BaXXHOM YaCThIO B paMKax JaHHOro Kypca. CamocTosiTenbHas pa-
00Ta CTYIEHTOB OCYILIECTBIISIETCA O]l PyKOBOJICTBOM IpernojaBaTelisi U MPOTEKaeT B
(dopMe 1e10BOro B3aUMOAECUCTBHS: CTYAECHT MOIy4YaeT HEOCPEICTBEHHBIE YKa3aHMUs,
PEKOMEHJallM1 MpenoiaBaresis 00 OpraHu3aluu CaMOCTOSITENIbHON JESTENbHOCTH, a
IPENoAaBaTesb BRINONHAET (QYHKIUIO YIIPaBICHUs Yepe3 yueT, KOHTPOJIb U KOPpPEeK-
U0 OIMMOOYHBIX JedcTBUH. CoJliepiKaHHE CaMOCTOSTENLHOW pPa0OThl CTY/JICHTOB
uMeeT AByeauHbId xapaktep. C OIHOH CTOPOHBI, 3TO COBOKYMHOCTh Y4E€OHBIX H
NPaKTUYECKUX 33aJaHHM, KOTOpPBIE OJHKEH BBIIIOJHHUTH CTYAEHT B Ipoliecce olyude-
HUS — 00BEKT ero AesreabHocTU. C Ipyroil CTOPOHBI, 3TO CIIOCOO AESITENbHOCTH CTY-
JIEHTA 1O BBINOJHEHUIO COOTBETCTBYIOUIETO YY€OHOr0 TEOPETUUECKOrO WM MIPAKTH-
yeckoro 3aaanus. CBoe BHEIIHEE BBIPAKEHHE COACPKAHHE CaMOCTOSATEIbHON pabo-
Thl CTYJEHTOB HaXOAMT BO BCEX OpPraHU3ALMOHHBIX (popMax yueOHOW BHeayIUTOp-
HOW JIESTENFHOCTH, B XOJ€ CaMOCTOSATEIBHOTO BBHIMIOJIHEHUS PA3JIMYHBIX 3a/IaHUMU.
@OyHKIMOHAIIBHOE TPEIHa3HAYEHHE CaMOCTOSTENIbHOW pabOThl CTYAEHTOB B MPOIIEC-
Ce MPaKTUYECKUX 3aHSATUU IO OBJAJCHUIO CIICIMATbHBIMI 3HAHUSAMHU 3aKIFOUACTCs B
CaMOCTOSITEIbBHOM ~ NPOYTEHUH, IPOCMOTpPE, MPOCIYIINBAHUY, HAOIIOJEHUH,
KOHCIIEKTUPOBAHUM, OCMBICIICHUH, 3AIIOMUHAHUYU U BOCIIPOU3BEAEHNUHN OIPENEIEHHON
uHpopMmanuu. Llens u miiaHupoBaHKUE CaMOCTOSTENbHON pabOThI CTYAEHTY OIpees-
€TCS IPENOJABATEIIEM.

CobOcTBEeHHO caMocCTOATeIbHasT paboTa CTYIEHTOB BBIMOJIHSETCS B yAOOHbBIE
JUI CTYy/IEHTA Yachl U MPEACTABISETCS PEN0AaBaTeNto Ul NpoBepKH. JJaHHbINH op-
MaT MpeayCcMaTpuBaeT OOJIBIIYIO0 CAMOCTOSITENIBHOCTD CTYAEHTOB, OOJBIIYO HH/IUBU-

AyaJIn3alnro SaIIaHI/II/IV, HaJIMYKUC KOHCYJIIbTAIUMOHHBIX ITYHKTOB U PAA IICUXOJIOI'O-IIC-
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JArOTMYECKUX HOBAIIMH, KACAIOIIUXCS KaK COJIEPIKATEIhbHONW YacTH 3aJaHHUH, TaK U
XapaKTepa KOHCYIbTAIIUU U KOHTPOJIS.
CryaeHTaM mpejiararoTcs CISIYIOIIMe BB U POPMBbI CaMOCTOSTEIIHBHON pa-
OOTHI:
" CaMOCTOAITENbHOE BBIMOMHEHHE 3 JaHHH HA IPAKTUYECKUX 3aHATHSIX;

CaMOCTOSITeNIbHAS JIOMAIIHSsI paboTa MO TOJATOTOBKE K ayTUTOPHBIM 3aHS-
THUSIM;

camocTosATenbHas paboTta (MHAUBUIyallbHAs) C HCHOJb30BaHHeM WHTep-
HET-TEXHOJIOTHH,

WHIMBUYyalIbHAsE U TPyNIoBas TBOpYECKas paboTa Mo MOATOTOBKE COO0-

[LIEHUU.

11 ITepeyenb HHPOPMALMOHHBIX TEXHOJIOTHH, HCIIOJIb3yEeMbIX NPH OCYyIIIe-
CTBJICHUM O00pPa30BATEILHOIO Ipouecca Mo JAMCHHUILIMHE, BKJIKYAA NepevYeHb
HE00X0AMMOr0 NMPOrPAMMHOI0 of0ecrnevyeHuss U NHPOPMAIMOHHBIX CIPABOYHBIX

CUCTEM

11.1 KoMIIeKT JJMIEeH3MOHHOT0 MPOrPAMMHOI0 00ecnevYeHus
1. Microsoft Windows 7 Professional

2. Microsoft Office 2010 Pro

3. AatuBupyc ESET Endpoint Security

4. Project Expert 7

11.2 CoBpemennbie npogeccuoHabHbIe 0a3bl JaHHBIX U HH(pOPMALMOH-
Hble CIIPAaBOYHbIC CHCTEMBbI

1 CopaBounas mnpaBoBas cucrema «Koncynbrant Ilmroc».  URL:

http://www.consultant.ru
2 NupopmanmoHHO-11paBoBas cucremMa «I"apaHT-a3po». URL:

http://www.garant.ru
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11.3 CepruduuupoBaHHble NPOrpaMMHbIC M aNlapaTHbIe CpeacTBa 3a-
IUTHI HHPOPMAIUKU: HE TTPEYCMOTPEHBI

Kaxnprii o0yuaromuiicst B Te4eHUE BCEro oOy4eHHs] 00ecnieqnBaeTCs MHANBU-
TyalbHBIM HEOTPAHUYEHHBIM JOCTYIOM K 3JICKTPOHHO-OMOIMOTEYHON CHUCTEME U
JIEKTPOHHON MH(pOpPMaIIMOHHO-00pa3oBaTensHO cpene KpacHomapckoro dunmana
DUHAHCOBOIO YHHUBEPCHUTETA.

DJNeKTpOoHHas MHPOpMaIMOHHO-00pa3oBaTenbHas cpena duHaHCOBOrO YHH-
BepCcUTETa 00ECIIEYNBALT:

— JOCTYI K y4eOHBIM IJIaHaM, pab0YuM MporpaMMamM JUCHUIUINH, TPAKTHUK, K
yKa3aHUSM SJIEKTPOHHBIX OMOIMOTEYHBIX CUCTEM U JIEKTPOHHBIM 00pa30BaTEIHHBIM
pecypcaM, ykazaHHbIM B paboumx mporpammax. [lo nucuumnune «Puck-mene-
mxMenT» B MOII ipeacTaBiieHsl ciaeAyonme BUIbl MHPOPMAIIMOHHBIX PECYPCOB:

O AaHHOTAlWU JUCLUIUINHBI,

o Buneosnekuuu; lleHa kak sKoHOMUYECKass Kateropus. Teopusi CTOUMOCTH U
1eHbl. MeTobl 1 criocoObl rieHooOpazoBanus. Hajnoru B ieHooOpa3oBaHUM.
HopmupoBanue B 1eHO00Opa3oBaHuUe;

O MYJbTUMEIUUHBIC MPE3CHTAIIUU 10 BCEM TEMaM Kypca;

O METOAMYECKUH MaTepHual:

o pabouune MporpaMMmbl TUCIUILINHBI.

Hctounuk - https://portal.fa.ru/Catalog?Menuld=Catalog
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12 Onucanne MaTepuaJIbHO-TEXHUYECKOH 0a3bl, HEOOXOAUMOM Il OCYIIIe-

CTBJICHUSA 06p330BaTeJII)HOFO nmpooecca mo ITMCIaMIIJINHE

MarepuanbHo-Texuuueckass 0aza KpacHomapckoro ¢unuana ®OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JACHCTBYIOIIMM MPOTHUBOIOXKAPHBIM MPaBUIaM U HOP-
MaM, 00eCTieUrBaET MPOBEACHUE BCEX BUJIOB JUCIUIUIMHAPHON U MEXKIMCIUTIITUHAD-
HOM TMOATOTOBKH, MPAKTUYECKON U HAYYHO-UCCIEI0BATEIbCKON paboT o0ydaromumx-
Csl, IPEYCMOTPEHHBIX YUEOHBIM MIAHOM.

OO0pazoBaTeNbHBIA MPOIIECC 00ECIEYNBACTCS CIEIMATBHBIMU MTOMEIICHUSIMH,
KOTOpPBIEC TPEACTABIAIOT COOON ayIUTOPUU JJIA MPOBEJACHUS 3aHSATUN JEKIIMOHHOTO
THUTIA, 3aHSITHI CEMUHAPCKOTO TUIIA, BHIMIOJHEHHUS KYPCOBBIX PabOT, TPYNIOBBIX U UH-
JTUBUyaJIbHBIX KOHCYJIbTAI[UH, TEKYILEro KOHTPOJS U MPOMEXKYTOUHOU aTTECTaIlUH,
MOMEIIEHHUSI 111 CaMOCTOATEIIbHOW pabOThl CTYJICHTOB U MOMEIICHUS JJIsl XPaHECHUS
U po(HUIIaKTHYEeCKOro 00CTy>KUBaHUS yueOHOTO o0opyaoBanusi. CrenualibHbIe TO-
MEIIEHUs] YKOMIUJIEKTOBAHbI CIEIIUATU3UPOBAHHON MeOENbl0 U TEXHUUECKUMU Cpe/I-
CTBaMH OOy4YeHHUs, OOCCIEUHMBAIONIUMHU TPEACTABICHUE Y4eOHOW WH(hOpMAIHH
OOJIBIION ayAUTOPUH, IEMOHCTPAITMOHHBIM 000PYI0BAHUEM.

[lomemenuss Ag  CaMOCTOSITENIbBHOW pPabOThl  OOYYaroOIIMXCS  OCHAILEHbI
KOMITBIOTEPHON TEXHUKOM, 00ecTieYnBaroIIeH JO0CTyI K ceTh HTepHET U 3JICKTPOH-

HOW MH(pOpMaLnOHHO-00pa3oBaTenbHON cpeie PUHAHCOBOTO YHUBEPCUTETA.
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